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Cautionary Statements with Respect to Forward-Looking Statements
Statements made in this report with respect to plans, strategies and future performance that are not historical fact are forward-looking statements.  
NSK cautions that a number of factors could cause actual results to differ materially from those discussed in the forward-looking statements.
Note : This document is an English translation of material written initially in Japanese.  The Japanese original should be considered the primary version.
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✓Both sales and operating income increased YoY
Sales ¥733.2 billion (+3.2% YoY) / Operating Income ¥44.4 billion (+2.1% YoY )
Ordinary Income ¥42.0 billion (+8.9% YoY) / Net Income ¥28.5 billion (+9.2% YoY) 

✓Results by Business Segment
・Industrial Machinery Business：

Despite the demand decrease in 2H, sales in the machine tool and aftermarket 
sectors steadily increased overall.
Achieved 10% operating income.

・Automotive Business：
Achieved record sales thanks to EPS (electric power steering) growth.
Operating income decreased due to the appreciation of the Japanese yen.

✓ Dividends： FY2010 ¥11.0/year ⇒ FY2011 ¥12.0/year

✓Industrial Machinery：Demand steadily increased in 1H, mainly in emerging countries.
From the beginning of 3Q, demand slowed due to European debt crisis and policy
changes in China.

✓Automotive Products：Heavy production fluctuation caused by the earthquake and the
Thailand Floods. During  2H, production recovery by Japanese car manufacturers 
became pronounced.

✓Continued appreciation of the Japanese yen against the US dollar and Euro

Summary of Consolidated Business Results Summary of Consolidated Business Results 
for the Year Ended March 31, 2012for the Year Ended March 31, 2012

Business EnvironmentBusiness Environment

Summary of Business ResultsSummary of Business Results
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<Exchange rate><Exchange rate>
+9.2%+9.2%
+7.9%+7.9%
+8.9%+8.9%

+2.1%+2.1%
+3.2%+3.2%

DifferenceDifference
YOYYOY

10.6%10.6%10.3%10.3%ROE ROE 
0.580.580.600.60NetNet D/E ratio (times)D/E ratio (times)

【【Major IndexesMajor Indexes】】

6.56.56.56.5Inventory turnover (times)Inventory turnover (times)

+2.4+2.4
+3.1+3.1
+3.4+3.4

+0.9+0.9
+22.8+22.8

Increase/Increase/
decreasedecrease

YOYYOY

<6.1%><6.1%><6.1%><6.1%><%><%>

((¥¥109.40)109.40)((¥¥112.92)112.92)(1EURO=)(1EURO=)
((¥¥85.63)85.63)

26.126.1
38.238.2
38.638.6

43.543.5
710.4710.4

’’11/3 11/3 
<Actual><Actual>

((¥¥79.02)79.02)

28.528.5
41.341.3
42.042.0

44.444.4
733.2733.2

’’12/312/3
<Actual><Actual>

SalesSales

(1US$=)(1US$=)

（（Billions of yenBillions of yen））

Net incomeNet income

Income before taxIncome before tax
Ordinary incomeOrdinary income

Operating incomeOperating income

Summary of Consolidated Business Results Summary of Consolidated Business Results 
for the Year Ended March 31, 2012for the Year Ended March 31, 2012
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11/3 1Q 4Q 12/3 1Q 2Q
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¥¥79.2679.26¥¥82.0682.06

Despite continued appreciation of the 
Japanese yen, operating income increased 
thanks to industrial machinery volume 
increase in 1H, and automotive demand 
recovery in 2H.

Automotive sales increased due to recovery 
from the earthquake and an increase in EPS 
business. Industrial machinery sales 
declined from the peak in 1Q.
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+5.5%+10.9210.8210.8199.9199.9Industrial machinery   Industrial machinery   
bearingsbearings

-24.0%-14.245.045.059.259.2Precision machineryPrecision machinery
and partsand parts

-
-6.9%

-15.8%

+26.1%
+2.1%

-
+14.9%

+7.8%
+1.9%
+4.8%

-1.3%

+3.2%

DifferenceDifference
YOYYOY

+16.2223.7223.7207.5207.5Automotive componentsAutomotive components

+4.2220.9220.9216.7216.7Automotive bearingsAutomotive bearings

--7.37.3
3.53.5

26.926.9

20.420.4
43.543.5

--26.026.0
53.153.1

424.2424.2

259.1259.1
710.4710.4

’’11/3 11/3 
<Actual><Actual>

<6.6%><6.6%>
<6.3%><6.3%>

<7.9%><7.9%>
<6.1%><6.1%>

+0.1
-0.2
-4.3

+5.3
+0.9

-2.2
+7.9

+20.4

-3.3

+22.8

Increase/Increase/
decreasedecrease

YOYYOY
’’12/3 12/3 

<Actual><Actual>
(Billions of yen)(Billions of yen)

<5.3%><5.3%>
<5.1%><5.1%>

<10.0%><10.0%>
<6.1%><6.1%>

--7.27.2
3.33.3

22.622.6

25.725.7
44.444.4

--28.228.2
61.061.0

444.6444.6

255.8255.8
733.2733.2

OthersOthers

OthersOthers

Operating incomeOperating income

SalesSales

Eliminations/CorporateEliminations/Corporate

Automotive businessAutomotive business

Industrial machinery Industrial machinery 
businessbusiness

EliminationsEliminations

Automotive businessAutomotive business

Industrial machinery Industrial machinery 
businessbusiness

Results by Business SegmentResults by Business Segment

**Systemized Products (Systemized Products (photofabricationphotofabrication exposure equipment) have been moved exposure equipment) have been moved 
from from ““Precision machinery and partsPrecision machinery and parts”” to the to the ““OthersOthers”” from April 1, 2011. from April 1, 2011. 
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11/3 1Q 2Q 3Q 4Q 12/3 1Q 3Q 4Q2Q

60.8 61.9

116.9
127.6

Quarterly Business Segment Performance
Industrial Machinery Business

Automotive Business

SalesSales Operating income / MarginOperating income / Margin

Operating income / MarginOperating income / MarginSalesSales

((Billions of yen)Billions of yen) ((Billions of yen)Billions of yen)

((Billions of yen)Billions of yen)((Billions of yen)Billions of yen)

SystemizedSystemized
ProductsProducts
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’’12/312/3

’’11/11/33
+0.9+0.9

43.5

+9.9

△6.0

△5.1

+8.1

44.4

△6.0

++18.018.0
△△17.117.1

Operating income : Factors Behind IncreaseOperating income : Factors Behind Increase
(11/3 (11/3 ⇒⇒ 12/3)12/3)

（Billions of yen)
Reduction of external

procurement costs etc.YOY increase ofYOY increase of

Effect of
volume increase

Increase in 
other costs

Decline in
sales price

Effect of exchange
rate fluctuations
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DifferenceDifference
YOYYOY

Increase/Increase/
decreasedecrease

YOYYOY
’’12/3 12/3 

<Actual><Actual>
’’11/3 11/3 

<Actual><Actual>
(Billions of yen)(Billions of yen)

AsiaAsia
(Asia ratio)(Asia ratio)

China onlyChina only

+4.1%

+7.8％

+7.0

+6.5

175.2    175.2    
(23.9%)(23.9%)

89.189.1

168.2168.2
(23.7 %)(23.7 %)

82.682.6

EuropeEurope +5.7%+5.7107.9107.9102.2102.2
The AmericasThe Americas +0.9%+0.886.386.385.585.5

(50.4%)(50.4%)
369.4369.4
363.8363.8
733.2733.2

(Non(Non--Japan ratio)Japan ratio) (50.1%)(50.1%)
NonNon--JapanJapan +3.8%+13.5355.9355.9
JapanJapan 354.5354.5

710.4710.4
+2.6%
+3.2%+22.8SalesSales

+9.3

85.1 90.9 93.4 85.1 75.8 95.1 96.7 96.2

22.1 21.6 19.6 22.2
19.4

19.6 20.8 26.525.9 23.5 24.7 28.1
29.3

25.4 24.4 28.8
40.9 42.8 42.3 42.2

41.6
45.7 42.8 45.1
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《《Quarterly business results by customer locationQuarterly business results by customer location》》

Business Results by Customer LocationBusiness Results by Customer Location

Japan
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Asia 

(Billions of yen)



128.7 135.3 139.5 140.0 135.7
121.0128.8 141.7

7.58.610.07.9 6.9
10.4

7.2 7.5

33.633.6
538.4538.4

’12/3
Actual

<6.2%><6.2%> +3.8% +3.8% 
+1.1%+1.1%

DifferenceDifference
YOYYOY

+1.2+1.2
+6.1+6.1

Increase/Increase/
decreasedecrease

YOYYOY
’11/3

Actual

32.432.4
532.3532.3

<6.1%><6.1%>

(Billions of yen)(Billions of yen)

SalesSales
Operating Operating 
incomeincome 4.14.1

86.186.1

’12/3
Actual

<4.8%><4.8%> +1.4% +1.4% 
+1.6%+1.6%

DifferenceDifference
YOYYOY

+0.0+0.0
+1.4+1.4

Increase/Increase/
decreasedecrease

YOYYOY
’11/3

Actual

4.14.1
84.784.7

<4.8%><4.8%>

(Billions of yen)(Billions of yen)

SalesSales
Operating Operating 
incomeincome

3.93.9
109.2109.2

’12/3
Actual

<3.6%><3.6%> --18.2% 18.2% 
+3.9%+3.9%

DifferenceDifference
YOYYOY

--0.90.9
+4.1+4.1

Increase/Increase/
decreasedecrease

YOYYOY
’11/3

Actual

4.84.8
105.1105.1

<4.5%><4.5%>

(Billions of yen)(Billions of yen)

SalesSales
Operating Operating 
incomeincome 10.510.5

162.2162.2

’12/3
Actual

<6.5%><6.5%> --5.2% 5.2% 
+15.2%+15.2%

DifferenceDifference
YOYYOY

--0.60.6
+21.4+21.4

Increase/Increase/
decreasedecrease

YOYYOY
’11/3

Actual

11.111.1
140.8140.8

<7.9%><7.9%>

(Billions of yen)(Billions of yen)

SalesSales
Operating Operating 
incomeincome
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11/3 1Q 2Q 3Q 4Q 12/3 1Q 3Q 4Q2Q

Business Results by Geographical SegmentBusiness Results by Geographical Segment
【【JapanJapan】】

【【EuropeEurope】】 【【AsiaAsia】】

【【The AmericasThe Americas】】

Sales            Operating Income 

11/3 1Q 2Q 3Q 4Q 12/3 1Q 3Q 4Q2Q 11/3 1Q 2Q 3Q 4Q 12/3 1Q 3Q 4Q2Q

11/3 1Q 2Q 3Q 4Q 12/3 1Q 3Q 4Q2Q

24.0 26.0 29.7 26.0 24.3
29.2

26.5
28.6

1.01.41.20.91.3 0.6 0.5
1.8

21.3 19.6 21.9 19.4 19.5 20.9
26.3

21.9

1.6
0.71.00.81.5

0.71.10.8

40.6 43.240.138.336.434.635.134.7

2.93.02.4
3.12.6 2.9 2.6 2.1

Sales            Operating Income 

Sales            Operating Income 

Sales            Operating Income 



299.1275.3

237.5219.4

308.5
293.9

788.6
845.1

33.2%32.6%

390.5370.0

454.6418.6

788.6
845.1

11
11

負債／純資産資 産

+56.5+56.5

+36.0+36.0

+20.5+20.5

+56.5+56.5

+14.6+14.6

+18.1+18.1

+23.8+23.8

117.57117.57
83.1583.15

109.80109.80
82.1982.19

117.57117.57
83.1583.15

109.80109.80
82.1982.19

Assets Liabilities and Net Assets
NonNon--current assetscurrent assets Current AssetsCurrent Assets Net AssetsNet Assets NonNon--Current      Current      

LiabilitiesLiabilities
CurrentCurrent
LiabilitiesLiabilities

Ratio of Net Worth Ratio of Net Worth 
to Total Capitalto Total Capital

（Billions of yen） （Billions of yen）Change YOYChange YOY Change YOYChange YOY

’’12/312/3
YearYear--endend

’’11/311/3
YearYear--endend

US$US$
EuroEuro

’’12/312/3
YearYear--endend

’’11/311/3
YearYear--endend

US$US$
EuroEuro

Consolidated Balance SheetsConsolidated Balance Sheets



52.7 50.0

58.9 65.4

111.6 115.4

6.5 6.5

棚卸資産 設備投資

12

251.4240.6

45.434.0
296.8274.6

19.217.5

31.1
21.2

50.3

38.7

21.821.5

12.211.6

34.033.1
0.60 0.58

Inventory/ InterestInventory/ Interest--Bearing Debt, Bearing Debt, 
Capital Expenditure/ DepreciationCapital Expenditure/ Depreciation

InventoriesInventories Capital ExpenditureCapital Expenditure
JapanJapan NonNon--JapanJapan Inventory turnoverInventory turnover

（Billions of yen）

’’12/3 Year12/3 Year--endend’’11/3 Year11/3 Year--endend

’’12/3 Year12/3 Year--endend’’11/3 Year11/3 Year--endend

Interest BearingInterest Bearing--DebtDebt
NonNon--JapanJapanJapanJapan Net D/E ratioNet D/E ratio

（Billions of yen）

Japan Japan NonNon--JapanJapan
（Billions of yen）

’’12/3 Year12/3 Year--endend’’11/3 Year11/3 Year--endend

’’12/3 Year12/3 Year--endend’’11/3 Year11/3 Year--endend

Depreciation and AmortizationDepreciation and Amortization
Japan Japan NonNon--JapanJapan

（Billions of yen）
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Consolidated BusinessConsolidated Business ForecastForecast
for the Year for the Year Ending March 31, 201Ending March 31, 201332



✓✓ Sales ¥780.0 billion (+6.4% YoY) / Operating Income ¥50.0 billion (+12.6% YoY )
Ordinary Income ¥46.0 billion (+9.5% YoY) / Net Income ¥30.0 billion (+5.3% YoY) 

✓✓ YOY Increase in both sales and operating income
✓✓ Exchange rate forecast: US$=¥80.0, EURO=¥105.0

14

✓✓ Japan: demand recovery from the earthquake will become pronounced.
Non-Japan: variability among regions.

✓✓ Industrial Machinery Bearings:
- Despite continued stagnation in 1H, market recovery is expected in 2H.
- Machine Tools/Mining/Construction: steady demand in emerging countries to continue.
- Railways/Semiconductors/LED products: to remain in adjustment phase

✓✓ Automotive：
- Japanese: production increase supported by recovery from the earthquake and the 

Thailand Floods, as well as subsidies for eco-friendly car purchases. 
- Non-Japan markets: steady production in the Americas, slowed growth in China, 

and market stagnation in Europe.

Summary of Consolidated Business Forecast Summary of Consolidated Business Forecast 
for the Year Ending March 31, 2013for the Year Ending March 31, 2013

Business ForecastBusiness Forecast

Forecasted Business EnvironmentForecasted Business Environment
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((¥¥105)105)

((¥¥80)80)

12.012.0

20.020.0

20.020.0

<5.7%><5.7%>

22.022.0

385.0385.0

11stst halfhalf
<Forecast><Forecast>

’’13/313/3

((¥¥110505))

((¥¥80)80)

18.018.0

26.026.0

26.026.0

<7.1%><7.1%>

28.028.0

395.0395.0

22ndnd halfhalf
<Forecast><Forecast>

((¥¥1109.09.40)40)

((¥¥79.02)79.02)

28.528.5

41.341.3

42.042.0

<6.1%><6.1%>

44.444.4

733.2733.2

Full YearFull Year
<Actual><Actual>

((¥¥104.16)104.16)

((¥¥78.3478.34))

14.114.1

19.519.5

20.220.2

<5.6%><5.6%>

21.521.5

381.3381.3

22ndnd halfhalf
<Actual><Actual>

((¥¥114.64)114.64)

((¥¥79.70)79.70)

14.414.4

21.821.8

21.821.8

<6.5%><6.5%>

22.922.9

351.9351.9

11stst halfhalf
<Actual><Actual>

’’12/312/3

((¥¥11005)5)

((¥¥80)80)

30.030.0

46.046.0

46.046.0

<6.4%><6.4%>

50.050.0

780.0780.0

Full YearFull Year
<Forecast><Forecast>

+1.5

+4.7

+4.0

+5.6

+46.8

DifferenceDifference
YOYYOY

<Exchange rate><Exchange rate>

<%><%>

+5.3%

+11.4%

+9.5%

+12.6%

+6.4%

ChangeChange
YOYYOY

（（Billions of yenBillions of yen））

SalesSales

(1US$=)(1US$=)

(1EURO=)(1EURO=)

Net IncomeNet Income

Income before Income before 
taxtax

Ordinary IncomeOrdinary Income

Operating Operating 
incomeincome

Summary of Consolidated Business Forecast Summary of Consolidated Business Forecast 
for the Year Ending March 31, 2013for the Year Ending March 31, 2013
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-- Strengthen compliance structureStrengthen compliance structure
-- Improve supply chain managementImprove supply chain management

-- Countermeasures to strengthen cost competencyCountermeasures to strengthen cost competency
Sales expansion with emphasis on profitabilitySales expansion with emphasis on profitability

-- Implementing primary countermeasures by segmentsImplementing primary countermeasures by segments
Industrial machinery business: secure profitability by sales expIndustrial machinery business: secure profitability by sales expansionansion
Automotive business: sales strategy with priority on profitabiliAutomotive business: sales strategy with priority on profitabilityty

-- Implement countermeasures for each regionImplement countermeasures for each region

-- Improve CAPEX efficiencyImprove CAPEX efficiency
Switching from capacity increase base to effective CAPEX Switching from capacity increase base to effective CAPEX 
strategiesstrategies

-- Enhance inventory managementEnhance inventory management

Key strategies for the Year Ending March 31, 2013Key strategies for the Year Ending March 31, 2013

Profitability Improvement InitiativesProfitability Improvement Initiatives
-- Persistence to Achieve MidPersistence to Achieve Mid--Term Target Term Target --

Business operation focusing on cash flowBusiness operation focusing on cash flow

SustainabilitySustainability



<5.3%><5.3%>

<5.1%><5.1%>

<10.0%><10.0%>

<6.1%><6.1%>

--7.27.2
3.33.3

22.622.6

25.725.7

44.444.4
--28.228.2
61.061.0

223.7223.7

220.9220.9
444.6444.6

45.045.0

210.8210.8

255.8255.8

733.2733.2

Full YearFull Year
<Actual><Actual>

<4.4%><4.4%>

<5.5%><5.5%>

<8.7%><8.7%>

<5.6%><5.6%>

--3.93.9
1.31.3

13.413.4

10.710.7

21.521.5
--14.114.1
28.228.2

126.9126.9

117.6117.6
244.5244.5

20.620.6

102.1102.1

122.7122.7

381.3381.3

22ndnd halfhalf
<Actual><Actual>

<6.2%><6.2%>

<4.6%><4.6%>

<11.3%><11.3%>

<6.5%><6.5%>

--3.33.3
22..00
9.29.2

15.015.0

22.922.9
--14.114.1
3322..88

96.896.8

103.3103.3
200.1200.1

24.424.4

101088.7.7

131333.1.1

351.9351.9

11stst halfhalf
<Actual><Actual>

’’12/312/3

+0.6%+1.2+1.2212.0212.0108.0108.0104.0104.0Industrial machinery Industrial machinery 
bearingsbearings

0.0%0045.045.023.523.521.521.5Precision machineryPrecision machinery
and partsand parts

-

-9.1%

+30.5%

+3.1%

+12.6%

-

-7.4%

+12.9%

+8.6%

+10.8%

+0.5%

+6.4%

ChangChang
ee

YOYYOY

--1.81.8

--0.30.3

+6.9+6.9

+0.8+0.8

+5.6+5.6

+2.2+2.2

--4.54.5

+28.8+28.8

+19.1+19.1

+47.9+47.9

+1.2+1.2

+46.8+46.8

DifferenceDifference
YOYYOY

240.0240.0120.5120.5119.5119.5Automotive bearingsAutomotive bearings

252.5252.5127.0127.0125.5125.5Automotive  Automotive  
componentscomponents

--4.54.5
1.51.5

14.014.0

11.011.0

22.022.0
--13.013.0
27.527.5

245.0245.0

125.5125.5

385.0385.0

11stst halfhalf
<Forecast><Forecast>

’’13/313/3

<5.5%><5.5%>

<5.7%><5.7%>

<8.8%><8.8%>

<5.7%><5.7%>

--4.54.5
1.51.5

15.515.5

15.515.5

28.028.0
--13.013.0
29.029.0

247.5247.5

131.5131.5

395.0395.0

22ndnd halfhalf
<Forecast><Forecast>

<5.2%><5.2%>

<6.3%><6.3%>

<11.8%><11.8%>

<7.1%><7.1%>

--9.09.0
3.03.0

29.529.5

26.526.5

50.050.0
--26.026.0
56.556.5

492.5492.5

257.0257.0

780.0780.0

Full YearFull Year
<Forecast><Forecast>

<<55.3%>.3%>

<6.0%><6.0%>

<10.<10.33%>%>

<6.4%><6.4%>

EliminationsEliminations
OthersOthers

Automotive businessAutomotive business

Industrial machinery Industrial machinery 
businessbusiness

Operating IncomeOperating Income

EliminationsEliminations
OthersOthers

Automotive businessAutomotive business

Industrial machinery     Industrial machinery     
businessbusiness

SalesSales

（（Billions of yenBillions of yen））

17

Forecast by Business SegmentForecast by Business Segment
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’12.3期

++20.020.0

44.4

+10.5

△6.5

’13/3
Forecast+5.6+5.6

△△14.414.4

△7.2

△0.7

+9.5
50.0

（Billions of yen)

Operating income : Factors Behind IncreaseOperating income : Factors Behind Increase
((’’12/312/3 ⇒⇒ ’’13/313/3 Forecast)Forecast)

YOY increase ofYOY increase of

Increase in 
other costs

Decline in
sales price

Effect of exchange
rate fluctuations

Reduction of external
procurement costs etc.

Effect of
volume increase



+11.0%+11.0%

+12.2%+12.2%

++0.1%0.1%

+17.6%+17.6%

+9.4%+9.4%

+3.4%+3.4%

+6.4%+6.4%

ChangeChange
YOYYOY

+19.3+19.3

+10.9+10.9

++0.10.1

+15.2+15.2

+34.6+34.6

+12.2+12.2

+46.8+46.8

DifferenceDifference
YOYYOY

(5(511.8%).8%)((552.1%)2.1%)(51.4%)(51.4%)(50.4%)(50.4%)(49.4%)(49.4%)(51.4%)(51.4%)(Non(Non--Japan ratio)Japan ratio)

404.0404.0206.0206.0198.0198.0369.4369.4188.4188.4181811..00NonNon--JapanJapan

94.594.5
(24.5%)(24.5%)

47.547.5

53.053.0

50.550.5

187.0187.0

385.0385.0

11stst halfhalf
<Forecast><Forecast>

100.0100.0
(25.3%)(25.3%)

52.552.5

55.055.0

51.051.0

189.0189.0

395.0395.0

22ndnd halfhalf
<Forecast><Forecast>

’’13/313/3

194.5194.5
(24.9%)(24.9%)

100.0100.0

108.0108.0

101.5101.5

376.0376.0

780.0780.0

Full YearFull Year
<Forecast><Forecast>

175.2175.2
(23.9%)(23.9%)

89.189.1

107.9107.9

86.386.3

363.8363.8

733.2733.2

Full YearFull Year
<Actual><Actual>

’’12/312/3（（Billions of yenBillions of yen））

87.987.9
(23.1%)(23.1%)

44.344.3

53.253.2

47.347.3

192.9192.9

381.3381.3

22ndnd halfhalf
<Actual><Actual>

87.87.33
(24.8%)(24.8%)

4444.8.8

54.754.7

39.039.0

171700..99

351.9351.9

11stst halfhalf
<Actual><Actual>

AsiaAsia
(Asia ratio)(Asia ratio)

China onlyChina only

SalesSales

EuropeEurope

The The 
AmericasAmericas

JapanJapan

19

Forecast by Customer LocationForecast by Customer Location



--

+61.9%+61.9%

--10.3%10.3%

+9.8%+9.8%

+1.2%+1.2%

+12.6%+12.6%

--

+26.1%+26.1%

+0.3%+0.3%

+17.9%+17.9%

+1.6%+1.6%

+6.4%+6.4%

ChangeChange
YOYYOY

--4.44.4

7.67.6

1.11.1

2.12.1

15.615.6

22.022.0

--89.389.3

99.099.0

53.553.5

50.350.3

271.5271.5

385.0385.0

11stst halfhalf
<Forecast><Forecast>

’’13/313/3

<7.7%><7.7%>

<2.1%><2.1%>

<4.2%><4.2%>

<5.8%><5.8%>

<5.7%><5.7%>

-4.6

9.4

2.4

2.4

18.4

28.0

-93.2

105.5

56.0

51.2

275.5

395.0

22ndnd halfhalf
<Forecast><Forecast>

<8.9%>

<4.3%>

<4.7%>

<6.7%>

<7.1%>

--9.09.0

17.017.0

3.53.5

4.54.5

34.034.0

50.050.0

--182.5182.5

204.5204.5

109.5109.5

101.5101.5

547.0547.0

780.0780.0

Full YearFull Year
<Forecast><Forecast>

<8.3%><8.3%>

<3.2%><3.2%>

<4.4%><4.4%>

<6.2%><6.2%>

<6.4%><6.4%>

--1.31.3

+6.5+6.5

--0.40.4

+0.4+0.4

+0.4+0.4

+5.6+5.6

--1199.8.8

+42.3+42.3

+0.3+0.3

+15.4+15.4

+8.6+8.6

+46.8+46.8

DifferenceDifference

YOYYOY

--7.77.7--3.93.9--3.83.8EliminationElimination

<6.5%><6.5%>10.510.5<5.6%><5.6%>4.74.7<7.4%><7.4%>5.85.8AsiaAsia

<3.6%><3.6%>3.93.9<4.4%><4.4%>2.32.3<2.<2.88%>%>1.61.6EuropeEurope

<4.8%><4.8%>4.14.1<5.0%><5.0%>2.32.3<4.6%><4.6%>1.81.8The AmericasThe Americas

<6.2%><6.2%>33.633.6<5.8%><5.8%>16.116.1<6.7%><6.7%>17.517.5JapanJapan

<6.1%><6.1%>44.444.4<5.6%><5.6%>21.521.5<6.5%><6.5%>22.922.9Operating IncomeOperating Income

--162.7162.7--78.978.9--83.83.88EliminationElimination

162.2162.283.883.878.478.4AsiaAsia

109.2109.253.553.555.755.7EuropeEurope

86.186.147.247.238.938.9The AmericasThe Americas

538.4538.4275.7275.7262.7262.7JapanJapan

733.2733.2381.3381.3351.351.99SalesSales

Full YearFull Year
<Actual><Actual>

22ndnd halfhalf
<Actual><Actual>

11stst halfhalf
<Actual><Actual>

’’12/312/3（（Billions of yenBillions of yen））

20

Forecast by Geographical SegmentForecast by Geographical Segment
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Progress of Progress of MidMid--TTerm Planerm Plan3



FYFY’’0606--FYFY’’0808
MidMid--Term PlanTerm Plan

Outline of the Mid-term Plan

０９～１２年度中期計画の位置付け

Numerical targets

22

Respond to paradigm shiftsRespond to paradigm shifts
Organize business structure,Organize business structure,

aiming towards a 1 trillion yen companyaiming towards a 1 trillion yen company

FYFY’’0909--FYFY’’1212
MidMid--Term PlanTerm Plan

FYFY’’0303--FYFY’’0505
MidMid--Term PlanTerm Plan

FYFY’’1313--FYFY’’1515
MidMid--Term PlanTerm Plan

Select & Focus Select & Focus strategystrategy
Business restructuringBusiness restructuring

Growth strategyGrowth strategy
Improve profitabilityImprove profitability

TowardsTowards
100th Anniversary100th Anniversary

Outline of the FYOutline of the FY’’09~FY09~FY’’12 Mid12 Mid--Term PlanTerm Plan

Net SalesNet Sales

Operating IncomeOperating Income

Net IncomeNet Income

Operating IncomeOperating Income
(margin)(margin)

ROEROE

Net D/E ratioNet D/E ratio
(times)(times)

Ordinary IncomeOrdinary Income

¥¥780.0 billion780.0 billion

8.5%8.5%

14.014.0%%

0.50.5

’’13/3 Forecast13/3 Forecast

¥¥66.0 billion66.0 billion

¥¥62.0 billion62.0 billion

¥¥37.0 billion37.0 billion

Net Sales Net Sales ¥¥7780.0 billion80.0 billion
Operating Income Margin 8.5Operating Income Margin 8.5%%

Industrial Machinery BusinessIndustrial Machinery Business

Automotive businessAutomotive business

Pursuit of No.1 in Total QualityPursuit of No.1 in Total Quality

¥¥780.0 billion780.0 billion

8.5%8.5%

14.014.0%%

0.50.5

Expand Environment/Expand Environment/
Infrastructure/ResourcesInfrastructure/Resources

--related businessrelated business

Marketing
Capability

Product
Development

Capability
Production 
capability

Global 
Management

Human 
Resource 

Development

Expand sales forExpand sales for
emerging countries emerging countries 

Reorganize globalReorganize global
production sitesproduction sites

Enhance MarketingEnhance Marketing

Accelerate newAccelerate new
product developmentproduct development

TechnologyTechnology
RenovationRenovation

Enhancement

¥¥66.0 billion66.0 billion

¥¥62.0 billion62.0 billion

¥¥37.0 billion37.0 billion

Profitability
Improvement

Growth
Strategy

EnhanceEnhance
BusinessBusiness

--based based 
ManagementManagement



FY03FY03--FY05 FY05 
MidMid--Term PlanTerm Plan

6.6% 6.8%
8.7%

3.4%
5.0%

9.0%

6.4%
8.5%

1.9%

6.1% 6.1%

522.2
581.0 628.5

717.2
772.0

647.6
587.6

710.4 733.2 780.0 780.0

66.0
50.044.443.5

11.3
22.1

69.362.4
42.638.3

26.0

0

200

400

600

800

1,000

0

50

100

150

200
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(Billions of yen)

06/3 07/304/3 05/3 08/3 09/3 10/3 13/3
Mid-Term 

Plan

105105
8080

109.40109.40
79.0279.02

112.92112.92
85.6385.63

150.35150.35
116.93116.93

137.39137.39
110.37110.37

134.08134.08
108.20108.20

131.32131.32
116.26116.26

120120130.89130.89144.47144.47162.22162.22EuroEuro
909092.8392.83100.74100.74114.55114.55USUS＄＄

Sales

Operating 
income

Operating income %

11/3 12/3 13/3
Forecast

0.580.58
10.6%10.6%

0.600.60
10.3%10.3%

0.690.69
14.0%14.0%

0.730.73
12.1%12.1%

0.890.89
11.9%11.9%

0.990.99
8.0%8.0%

0.500.500.730.730.850.850.560.56NET D/E ratioNET D/E ratio
14.014.0%%2.0%2.0%1.8%1.8%16.1%16.1%ROEROE

MidMid--Term Plan ProgressTerm Plan Progress

FY06FY06--FY08 FY08 
MidMid--Term PlanTerm Plan

FY09FY09--FY12 FY12 
MidMid--Term PlanTerm Plan

(Billions of yen)
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210.8 212.0 240.0

18.0

199.9
166.9

209.5

23.6

45.044.239.5 45.0
45.0
15.0

15.0

11.5

0

100

200

300

400

Systemized products
Precision machinery and parts
Industrial machinery bearings

249.0
285.0

190.5

244.1
255.8 257.0

09/309/3
ActualActual

13/313/3
TargetTarget

10/310/3
ActualActual

Sales

10.3%

7.5%

-0.8%

7.9%
10.0%

12.0%
Operating income

-10

0

10

20

30

40

50

60

20.0

36.0

-1.7

20.4
25.7

26.5

11/311/3
ActualActual

13/313/3
TargetTarget

10/310/3
ActualActual

11/311/3
ActualActual

0909/3/3
ActualActual

1122/3/3
ActualActual

1122/3/3
ActualActual

13/313/3
ForecastForecast

13/313/3
ForecastForecast

■ Strengthen sales/technology structure
in emerging countries

◇ Expand sales sites in China
◇ Establish sales branch in Peru
◇ Establish/enhance China Technology 

Center
◇ Enhance distribution channels

■ Enhance sector–based initiatives
◇ Expand businesses in primary sectors

■ Global reorganization
◇ Reorganization/capacity increase in Asia

● Expand sales in emerging countries
- Enhance sales and technology structure
- Expand sales in aftermarket sector

● Expand growing fields
- Enhance sector activities

● Reorganize global production sites

Mid-term countermeasures (original)MidMid--term countermeasures (original)term countermeasures (original)Industrial machinery bearingsIndustrial machinery bearingsIndustrial machinery bearings

Results of countermeasuresResults of countermeasuresResults of countermeasures

(267.0)

(2,020)

(259.1) (300.0)

( ) Incl. systemized 
Products

Despite sales recovery after Lehman’s collapse, 
continued sales expansion is required to achieve 
our mid-term target

MidMid--Term Plan Progress Term Plan Progress –– Industrial Machinery BusinessIndustrial Machinery Business

(Billions of yen)

(Billions of yen)
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Sales expansion in emerging countriesSales expansion in emerging countries

50

100

150

09/3 10/3 11/3 12/3 '13/3

Production reorganization
- Ball screws/Linear guides

Production reorganization
- Ball screws/Linear guides

Industrial machinery business sales in China/India

109
126

140

Sector initiativesSector initiatives

40
60
80

100
120
140
160

09/3 10/3 11/3 12/3

Machine tools Hydraulic
Mining/construction Railways
Wind turbines Steel

(’09/3=100)

09/3 10/3 11/3 12/3

(index)

80

100

120

140No. of distributorsAM Sales(’09/3=100)

(’09/3=100)

100

ShenyangShenyang

ChangwonChangwon

NSKNSK
KyushuKyushu

Maebashi

Saitama

Aftermarket sales expansionAftermarket sales expansion

180

Mid-term 
Plan

Forecast

150

Actual

MidMid--Term Plan Progress Term Plan Progress –– Industrial Machinery BusinessIndustrial Machinery Business

13/3 09/3 10/3 11/3 12/3
■ Sales expansion in China, however difficult to achieve

mid-term target
■ Established India HQ, structure building is ongoing

■ Sales expansion in infrastructure/industrial machinery 
sectors, sales stagnation in wind turbines/steel sectors

■ Increase number of strategic sectors and grow each 
sector

■ 25% Increase in  distributors in 3 years, particularly in
emerging regions

■ Sales recovered to pre- Lehman level

■ Ball screws reorganization: complete all line transfer 
projects by March 2013

■ Linear guides: production start at Changwon plant (Korea)



220.9 240.0 220.0

175.0
223.7

252.5
230.0

216.7
191.4190.0

207.5
162.5

0

100

200

300

400

500

352.5

450.0

366.4

424.2 444.6
492.5
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Sales(Billions of yen)

0

10

20

30

40

50

60

6.8

34.0

18.3

26.9
22.6

29.5

6.0%

1.9%

5.0%
6.3%

5.1%
7.6%

13/313/3
TargetTarget

11/311/3
ActualActual

10/310/3
ActualActual

09/309/3
ActualActual

13/313/3
ForecastForecast

Operating income/margin

12/312/3
ActualActual

Global automotive production volumeGlobal automotive production volumeGlobal automotive production volume

※Exceed original mid-term production volume

8 9 10 10

9
10 12 14

20

16
16

16
17

14

15
16

18
208

9
10

11

69

59
55

60

66

72

8 8 9 8

10 12 14 14

17
18 18

19

9

64

76

911

11
15

17

14

10

9

17

272423

13
1211

73

79

0

10

20

30

40

50

60

70

80

Japan North America Europe BRICS Others

Actual
08/3

Orig. Act.
10/3

Actual
09/3

Orig. Act.
11/3

Orig. Act.
12/3

Orig. Act.
13/3

(millions of vehicle)

Automotive ProductsAutomotive ProductsAutomotive Products

MidMid--Term Plan Progress Term Plan Progress –– Automotive BusinessAutomotive Business

11/311/3
ActualActual

10/310/3
ActualActual

09/309/3
ActualActual

13/313/3
ForecastForecast

12/312/3
ActualActual

13/313/3
TargetTarget

A
utom

otive 
A

utom
otive 

bearings
bearings

A
utom

otive 
A

utom
otive 

com
ponents

com
ponents

(Billions of yen)

● Respond to technological innovations
- Respond to HEV/EV technology
- Expand electric power steering (EPS)

● Expand sales in emerging countries
- Respond to  product downsizing and  

severe usage environments 
- Strengthen cost reduction 

countermeasures

Mid-term countermeasures (original)MidMid--term countermeasures (original)term countermeasures (original)



0

50

100

150

200

09/3 10/3 11/3 12/3 13/3 13/3
27

Expand electric power steeringExpand electric power steering

【EPS sales】

140.0

■ Expand sales in emerging countries
◇ 70% increase compared to FY2008
◇ Investment in a local Chinese bearing 

manufacturer
◇ Advanced local production/localization
◇ Strengthened pre-processing operations
■ Expand electric power steering (EPS)
◇ Sales exceeded original mid-term target
◇ Enhanced global production infrastructure

Established infrastructure of 8 production sites
-Japan/the Americas/Europe/Asia                                

(China, Thailand and India)
◇ Strengthened R&D structure

Established AD Tech
Divided organization structure between 
mass-production projects and future 
development projects

■ Respond to HEV/EV
◇ Expanded sales of bearings for HEV
◇ Expanded sales of electric actuators

Respond to technological innovationRespond to technological innovation

Results of countermeasuresResults of countermeasures

Original
Mid-term target 

(Billions of yen)

50

100

150

200

'09/3 '10/3 '11/3 '12/3

102

153

175

09/3 10/3 11/3 12/3

(’09/3=100)

【Sales in emerging countries】

100

Despite record sales, we are still pushing forward 
with profitability improvement measures.

Sales expansion to emerging countriesSales expansion to emerging countries

MidMid--Term Plan Progress Term Plan Progress –– Automotive BusinessAutomotive Business
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Strengthen business infrastructure in China

③④

⑤

①②

⑥

⑦

⑧

⑨

Increase sites10 sites ⇒ 20 sitesSales⑩

2nd buildingZhangjiagang⑨

2nd buildingNSK Warner Shanghai⑧

2nd buildingChangshu⑦

2nd buildingAKS Hangzhou⑥

New constructionHefei      
Normal-sized bearings⑤

New constructionShenyang                 
Large-sized bearings④

New constructionShenyang   B/SProduction③

Relocation/NewTechnology centerTechnology②

RelocationChina HeadquarterAdministrative①

Build infrastructure for further expansion
Expand from coastal areas to northeast 

and inland
Establish structure to support full lineup

Hefei

Shenyang

China headquarters / Technology center■Business infrastructure enhancement plan
for FY09-FY12



0

500

1000

FY08 FY09 FY10 FY11 FY12
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<Strategic Region>  China<Strategic Region>  China

-- Establish production of full lineup, Establish production of full lineup, 
continue capacity increasecontinue capacity increase

-- Production ratio in ChinaProduction ratio in China
FY10: 50% FY10: 50% ⇒⇒ FY12FY12: 65%: 65%

(Billions of yen)

Industrial machinery business
Automotive business
Others

50

100

Further expansion of business in China
Production

-- Sales sitesSales sites
FY09 end 10 sites FY09 end 10 sites ⇒⇒ FY11 end 20 sitesFY11 end 20 sites

-- Sales expansion for local/nonSales expansion for local/non--JapaneseJapanese
customers, expand distributor networkcustomers, expand distributor network

-- Effective use of China Technology CenterEffective use of China Technology Center
- Promote autonomy
-- Establish joint laboratories Establish joint laboratories 
in customer facilitiesin customer facilities

09/3 09/3 10/310/3 11/311/3 12/3 12/3 13/313/3

50%

FY10
65%

China

Imported 
Products

Direct
trade

FY12

--Establish business and functional division Establish business and functional division 
structure in each regionstructure in each region
--Promote localizationPromote localization

0

Establish autonomous structure, become insiders in Chinese marketEstablish autonomous structure, become insiders in Chinese market

13/313/3
TargetTarget

Sales

Engineering

Production
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≪Growth strategy≫
-- Achieved sales growth target on volume baseAchieved sales growth target on volume base
-- Sales in China (strategic region) and in EPS (strategic productSales in China (strategic region) and in EPS (strategic product) steadily   ) steadily   

increasedincreased
-- Promoting enhancement of business base for next growth phasePromoting enhancement of business base for next growth phase

-- Promote local procurement of raw materials and partsPromote local procurement of raw materials and parts
-- Implement manpower saving and effective CAPEX, increase capacitImplement manpower saving and effective CAPEX, increase capacity in y in 
growing fieldsgrowing fields

-- Increase overseas production ratio through production reorganizIncrease overseas production ratio through production reorganization andation and
capacity increasecapacity increase

≪Profitability improvement≫

-- Enhance function of business division headquartersEnhance function of business division headquarters
(integrated management of production, sales and engineering(integrated management of production, sales and engineering))

≪Enhance business-based management≫

Persistence to improve profitability level toward mid-term target as of the end of FY2012Persistence to improve profitability level toward midPersistence to improve profitability level toward mid--term target as of the end of FY2012term target as of the end of FY2012

Build-up company structure base to accomplish both ¥1 trillion sales and qualitative improvementBuild-up company structure base to accomplish both ¥1 trillion sales and qualitative improvement

MidMid--Term Plan Progress Term Plan Progress ––SummarySummary--



0.850.85

39.739.7

41.941.9

1.8%1.8%

3.4%3.4%

0099/3/3
ActualActual

37.137.1

19.819.8

36.036.0

45.045.0

6.4%6.4%

13/313/3
ForecastForecast

Total of 4 yrsTotal of 4 yrs

146.5146.5

Total of 4 yrsTotal of 4 yrs

130.0130.0

Total of 4 years:  142.0Total of 4 years:  142.0
DepreciationDepreciation

34.034.034.934.9

50.350.338.738.7

14.014.0%%10.10.66%%

8.58.5%%6.1%6.1%6.1%6.1%1.9%1.9%Operating Operating 
Income %Income %

10.3%10.3%22.0%.0%ROEROE

0.730.73

10/310/3
ActualActual

0.0.550.580.580.600.60Net D/E ratioNet D/E ratio

Total of 4 years:  153.8Total of 4 years:  153.8CapitalCapital
ExpenditureExpenditure

13/313/3
MidMid--term targetterm target

12/12/33
ActualActual

11/11/33
ActualActual(Billions of yen)(Billions of yen)

31

(Supplementary Material)(Supplementary Material)
-- MidMid--term Target for Profitability Enhancement term Target for Profitability Enhancement 

MidMid--term Plan FY09 term Plan FY09 –– FY12FY12 Target announced
in Nov 09



< 6.1%>

< 5.3%>

< 5.1%>

<10.1%>

44.4
733.2

-7.2
-28.2

3.3
61.0

22.6
223.7
220.9
444.6

25.7
45.0

210.8
255.8

12/312/3
ActualActual

TotalTotal

Operating incomeOperating income

Precision machinery and Precision machinery and 
partsparts

<12.0%>36.0<10.3%>26.5<7.9%>20.4<-0.8%>-1.7<7.5%>20.0
60.045.059.235.157.5

240.0212.0199.9166.9209.5Industrial machinery Industrial machinery 
bearingsbearings

300.0257.0259.1202.0267.0SalesSales

SalesSales

SalesSales

Operating incomeOperating income

SalesSales

Automotive componentsAutomotive components

Automotive bearingsAutomotive bearings

SalesSales

Eliminations/CorporateEliminations/Corporate

< 3.3%>2.0<5.3%>3.0<6.6%>3.5<-0.5%>-0.2<1.6%>0.8

OthersOthers
< 7.6%>34.0< 6.0%>29.5<6.3%>26.9<5.0%>18.3<1.9%>6.8Operating incomeOperating income

230.0252.5207.5175.0162.5

60.056.553.134.950.7

-6.0-9.0-7.3-5.1-5.5Operating incomeOperating income

-30.0-26.0-26.0-15.7-22.6

450.0492.5424.2366.4352.5
Automotive businessAutomotive business

Industrial machineryIndustrial machinery
businessbusiness

220.0240.0216.7191.4190.0

<6.1%>43.5
710.4

11/311/3
ActualActual

<1.9%>11.3
587.6

10/310/3
ActualActual

<3.4%>22.1
647.6

09/309/3
ActualActual

66.0
780.0

13/313/3
MidMid--term targetterm target

<8.5%>< 6.4%>50.0
780.0

13/3 13/3 
ForecastForecast

Operating incomeOperating income

(Billions of yen)(Billions of yen)
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Target announced
in Nov 09MidMid--term Plan FY09 term Plan FY09 –– FY12FY12

※In 13/3 Mid-term target, systemized products are included in the precision machinery and parts segment.

(Supplementary Material)(Supplementary Material)
-- MidMid--term Target by Business Segment term Target by Business Segment 


